May 13, Executive Committee Narrative

Item 4: Bayfield County has several tower / land leases to cell companies, these include Sprint/T-Mobile
and Verizon in Washburn, Port Wing and Barnes. We regularly have companies call us about buying out
our leases.

The offers are for extended periods of time, ie: 25 years and promises one-time 44payments of
hundreds of thousands of dollars. They represent a fraction, between 25-50% of what the county would
have received over the term of the lease.

| speak twice a year to one individual Jeremy Towns with Landmark, a nationwide leasing company. He
will speak briefly about their proposal.

I am generally NOT in favor of these agreements however there are some advantages | wanted to share
for consideration:

e The onetime payment lease companies would make to us final. The agreements we have with
cell companies are long term (25 years), BUT, they are for structured so that the agreements
renew each five years. That means there is a possibility that a company could end an agreement
before the end of the lease. In general, | don’t think this is very possible as the companies have
made a large investment in cell infrastructure and they rely on the towers to provide the service.
In our area there are not a lot of towers. This is a risk issue.

e Increasingly cell companies are contacting us to renegotiate our agreements / lower their fees,
etc. By selling to a leasing company we forego that risk and the leasing company has more clout
than we do as they control hundreds of sites and leases.

Jeremy presents this in an informative and educational manner. | have asked him to share a brief
summary of their program.

Current County monthly rent ($3208) Landmark Proposal

e 12 months = $38,496
e 60 months =5$192,480

e 180 months = $577,440 $289,310 (50%) / 90 months
e 284 months = $962,400 $338,099 (35%) / 105 months
e 420 months =$1,347,360 $375,252 (27%) / 117 months

This is our largest lease, We have three leases in Port Wing and one land lease in Barnes.

Iltem 5: We are anticipating American Recovery Project clarification and potential receipt of funds for
Bayfield County this coming week. We continue to gather information on a variety of projects.
Estimated funding in 2021 is $1.5 million. Four individuals will provide brief summaries of projects that
could qualify for funding. Funding does not have to be spent until end of 2024.

e Broadband: Funding is specifically allowed for broadband. Attached is a summary of several
projects in BC that Norvado has proposed for partial funding that could make our projects look



more favorable. Attached please find three potential project summaries that Chad Young
prepared. Chad (Norvado CEO) will appear remotely for the meeting.

e Sewer: Funding is specifically allowed for Sewer. Washburn Ironworks is working with the City
of Washburn for a major city sewer relocation project (5300k) to expand their business. Taylor
Pearson will appear remotely for the meeting and provide a brief summary.

e Bayfield County Information Technology: Several major upgrades are tentatively planned for
2022. A SAN (storage) unit and a full backup solution. Paul Houck will share a brief summary.

e Bayfield County HVAC: The main county hallway and the annex / health wing need improved air
handling. Craig Parks will review these needs and summarize the two areas. Estimated costs,
S550k.

Iltem 6: Northwest Regional Planning passed the attached resolution asking for legislative recognition of
their government status and make an ask for tax exempt status. NWRPC is asking for county support.

Item 7: Budget season is upon us. The annual budget survey is out. Results will be tabulated for the
upcoming County Board Planning Session on May 25. We are assembling supporting documentation
and will have that ready in advance of the county board meeting. Our three largest departments are
preparing brief overviews to present in person. The purpose of the meeting is to provide a backdrop to
the upcoming budget year and make recommendations on general directions by the Board of
Supervisors.

Item 8: The Clerk’s Office has found several errors in ordinance numbering (Title and Chapter). They are
preparing an updated ordinance that will make these corrections. These do not involve content
changes, only numbering. We hope to have a comprehensive summary before the Exec Meeting to
recommend onto the full county board in May.

Item 9: In 2019 Bayfield County applied for but did not received federal funding for County Highway A
and N connecting US Highway 2 and Highway 27 with all season road status to support our forest
industry. The program was just announced for 2021 with applications due July 12. Detailed information
is available here. RAISE Discretionary Grants | US Department of Transportation Attached is resolution
with Bayfield County making a commitment of $2.5 million for the 16+ mile project. Key advantages of
the project:

e (Creating a 22 mile all season road, US 2 in Iron River, South to Barnes and West to State
Highway 27.

The project is currently scheduled for construction in 2025/2026 per the highway 5-year plan.

Item 10. Attached in the packet are resolutions from last year. | would like to discuss which resolution
we should recommend again and new resolutions. So far, the following topics have been
recommended, several of these are in the packet. The committee could recommend these onto the full
board for consideration.

e CAFO resolution update
e Medicaid Resolution update


https://www.transportation.gov/RAISEgrants

CWD Research advocacy
CWD Regulation

ltem 11: At the upcoming County Board meeting there will be a Comprehensive Planning Hearing. This
is to update our existing plan until we complete an more exhaustive review in 2022 and 2023. Details
here: https://doa.wi.gov/Pages/LocalGovtsGrants/Comprehensive-Planning.aspx As we prepare for

should consider possible focus areas for the county. The nine essential topics of a comp plan are:

Issues and Opportunities

Housing

Transportation

Utilities and Community Facilities
Agricultural, Natural and Cultural Resources
Economic Development

Intergovernmental Cooperation

Land Use

Implementation

Are there other topics that we think should be included?
Do we want to focus more attention / time on any of these specific topics?

Here is a link to the current Bayfield County Planning site. County and municipal plans and maps are
located here.

Item 12. Reports:

The April Financial Report is in the packet. Overall expenditures are in line.

Contingency report, amount available, amount spent. We will have this in every Exec Agenda
Report from now on.

Treasurer’s report. Balances still strong, above previous years.

Delta Landfill, Jason reported that: FEMA is now in the compliance consultation phase, which
taps into the State Historical Preservation Office, USFWS, Tribal Nations, etc. checking for
historical significance or T/E species. This the last step in the review process. Estimated
timeline, 30 to 60 days.

We held a Virtual Superior Days with 5 legislators this week. Fred and Jeff together with myself,
Clark from Ashland and Dick Pufall joined for five 30-minute issue reviews. The meetings went
well and were well received. Copies of the booklets are in your mailboxes.


https://doa.wi.gov/Pages/LocalGovtsGrants/Comprehensive-Planning.aspx

Minutes of the
Bayfield County Executive Committee Meeting
4:00pm, April 8, 2021
Meeting was held Remotely through Microsoft Teams and in person in the
Bayfield County Board Room, Washburn, Wi

Members Present: Brett Rondeau, Jeff Silbert, Dennis Pocernich, Fred Strand, Larry
Fickbohm, Mary Dougherty (4:05pm)

Members Excused:

Others Present: Mark Abeles-Allison-County Administrator, Kristine Kavajecz-Human
Resources Director, Kim Mattson, Larry Fickbohm, Marty Milanowski, Elizabeth Skulan-
Human Services Director, Sheldon Johnson-NW Regional Planning Commission, Gail Reha, Bill
Bailey, Charly Ray

Meeting Called to Order at 4:00pm by Rondeau.

Public Comment: None Received

Minutes of March 11, 2021: Motion Strand, Silbert to approve minutes of the March 11,
2021 Executive Committee meeting. Motion Carried (5-0).

Human Services Budget Adjustment: Budget Adjustment to create a new section for
the CCS Program. Moving the amounts from within the Family Services Section to a
separate section.

Motion Silbert, Strand to approve the Human Services budget adjustment as presented.
Motion Carried (5-0)

CDBG-CV Project and Budget Amendment: $776,500 in funding. Sheldon Johnson with
Northwest Regional Planning reported that a meeting was held today that explained what funds
can be used for and to gain ideas from other organizations on how the funds can be used.
Business must have 5 or fewer employees including the owner. $250,000 can be used for the
Business Assistance Grants. Up to $5,000 per business. Business has to have 51% or more of
employees as low to moderate income.

$260,000 available for rental/home assistance. Next week there will be a similar meeting
regarding the rental/home assistance program. Anticipated that is will assist with 3-6 months
worth of assistance.



$258,000 available for Nursing home projects. These projects will require Davis Bacon wages.

American Recovery Funds Distribution: Bayfield County is scheduled to receive
approximately $2.94 million. Abeles-Allison reviewed a list of categories that funds could be
used for and some specific ideas of projects or items that have been suggested. More information
is being received as details are clarified.

“Community Projects” recommendations: Abeles-Allison explained that congress is accepting
suggestions for projects that could be included as Earmarks. He is working with Senator Baldwin
and Congressman Johnson offices.

Year End 2020 Final Budget Figures: Overall expenditures for general fund estimated to be
very close to budget. No funds are over budget. Highway ended the year better than the previous
year. Dog license Fund was slightly over budget.

2022 Budget Reduction Proposal: Many departments submitted suggestions for potential 2022
budget reductions. These were provided to committee members to review for future discussion.

2021 Contingency Expenditures:
a. Bonding: Reminder that issuance costs come out of contingency, estimated $15,000.
b. Desk Replacement: Emergency Management and Treasurer offices are requesting new
office furniture.
Motion Pocernich, Silbert to appropriate no more than $10,000 in contingency funds for office
furniture. Motion Carried (6-0)

Motion Pocernich, Fickbohm to appropriate approximately $15,000 for issuance costs related to
highway bonding. Motion Carried (6-0)

County Board Budget Line Items: Budget is running high because of additional staffing for
COVID food distribution and expense for wage analysis.

Purchasing Policy: Working with several departments to develop a purchasing policy as
recommended by the county’s auditor. The intent is to finalize a draft policy in the very near
future. The policy will outline when bids must be solicited, identify bid criteria, and outline
procurement policies, limits, and the process for purchases.

Energy Grant for Courthouse and Jail: Bayfield County was tentatively awarded a grant in
the amount of $273,000. The grant will assist with a replacement generator option for the Jail.
The project would install a new transformer to connect the existing courthouse generator and
solar installation to the jail rather than replacing the existing generator with another diesel
generator. Payback on the project is projected at just over 6 years. There is also a potential



significant tax credit that may be available for this project. Project timeline would be to have the
project completed by Spring 2022. Battery life expectancy is 10 years.

Motion Strand, Silbert to approve the project and forward to the full county board for approval.
Motion Carried (6-0)

Reports:

c. Financial Report, end of March 2021: Revenues are approximately $350,000 ahead of
this time in 2020. Forestry revenues have been very positive. Expenditures are virtually
equal to this time last year in the general fund. Human Services revenues and
expenditures are down from 2020. Highway revenues and expenditures are both down
slightly from 2020.

d. Treasurer’s Report, end of March 2021: Balance is up approximately $2.5 million
from last year. Several large grants is several departments, forestry revenues have
contributed to the increased balance.

e. Mineral Rights: Abeles-Allison reviewed with the committee that when the county takes
properties through tax deed, when the properties were sold, the county would retain the
mineral rights. The county cannot sell the mineral rights to an individual, they can only
sell them through public auction.

f. Board of Adjustment Attorney: Board of Adjustment attorney, Craig Haukaas passed
away. Considering having Corporation Counsel serve as the attorney for the Board of
Adjustment. A separate attorney could be hired in cases where there would be a conflict.

The committee did not go into closed session.
Meeting adjourned at 5:41pm.

Respectfully submitted by Kris Kavajecz.
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RAISE Discretionary Grants

U.S. Secretary of Transportation Pete Buttigieg
Announces Availability of $1 Billion to Modernize and
Create New American Infrastructure

WASHINGTON - The U.S. Department of Transportation {DOT) today published a Notice of Funding
Opportunity (NOFO) to apply for $1 billion in Fiscal Year (FY) 2021 discretionary grant funding
through the Rebuilding American Infrastructure with Sustainability and Equity (RAISE) grants. RAISE,
formerly known as BUILD and TIGER, has awarded over $8.935 billion in grants to projects in all 50
states, the District of Columbia and Puerto Rico since 2009.

“In communities across the country, there is tremendous need for transportation projects that create
high-quality jobs, improve safety, protect our environment, and generate equitable economic
opportunity for all Americans,” said U.S. Secretary of Transportation Pete Buttigieg. “With RAISE
grants, we are making those needed investments in our communities’ future.”

Projects for RAISE funding will be evaluated based on merit criteria that include safety,
environmental sustainability, quality of life, economic competitiveness, state of good repair,
innovation, and partnership. Within these criteria, the Department will prioritize projects that can
demonstrate improvements to racial equity, reduce impacts of climate change and create good-
paying jobs.

For this round of RAISE grants, the maximum grant award is $25 million, and no more than $100
million can be awarded to a single State, as specified in the appropriations act. Up to $30 million will
be awarded to planning grants, including at least $10 million to Areas of Persistent Poverty.

To ensure that the benefits of infrastructure investments benefit communities large and small the
Department will award an equitable amount, not to exceed half of funding, to projects located in
urban and rural areas respectively.

The program is highly competitive with 680 projects funded out of over 9700 applications. It is one of
the few DOT discretionary programs for which regional and local governments can directly compete
for multimodal transportation funding.

To provide technical assistance to prospective applicants, DOT is hosting a series of webinars during
the FY 2021 RAISE grant application process. To register for the webinars visit
www.transportation.gov/RAISEgrants/outreach. The deadline to submit an application is July 12,
2021 at 5pm Eastern.
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Resolution
NO. 22 1-xX

Authorizing Matching Funds for Bayfield County
35%$,6(" *UDQW 3URMHFW RQ &R XQW\

WHEREAS, Bayfield County maintains 172 miles of county highwagrsd,
WHEREAS, Forestry is a critical industry for Bayfield Coungnd,

WHEREAS, Bayfield County annually places road weight limit restrictions on county highways
during the spring brealqp to protect roads which negatively impact the ability of the logging
industry to access and transport forest pradara,

WHEREAS, County Highways A and N provide access to thousands of acres of forestland that
supplies timber for forest productnd,

WHEREAS, funding for highways is important. Scare resources mahkaing difficult.
Bayfield County has annually dedicated additional resources to highway prajetits

WHEREAS, over the past five years both the Bayfield County Board and the Citizens of
Bayfield County have ranked Highways as the number one pridribecCounty during the
annual budget process and budget suraag,

WHEREAS, maintenance and upkeep of roadways are of regional concern to support the forest
industry, and,

WHEREAS, DOWHUQDWH IXQGLQJ PHFKDQLVPV DU Halilg/$aeRUWD QW
properly maintain county roagdand,

WHEREAS, the US Department of Transportation RAISE program offers matching funds for
economic development projects and in May 2021 the Bayfield County Board authorized
submittal of an application to the RAISE grant program for reconstruction of County Highways
A and N to all season road standaraisgl,

WHEREAS, the estimated cost for the project isx$x dollars encompassing 16 miles of county
highway reconstructiorgnd,

WHEREAS, this improvement project would have a significant economic development impact
on Bayfield County Communities and businesses in addition to improving safety and reducing
maintenance costs.

NOW, THEREFORE, BE IT RESOLVED, that the Bayfield County Board of Supervisors
assembled thig5" day ofMay 2021, will commit and herebgncumbers %.5million toward
this project over a period of five yeaes)d,

BE IT FURTHER RESOLVED, that Bayfield County has previously supported efforts at the
state level to raise additional funds for county highway reconstruction and that the Bayfield
County Board hereby petitions the Governor, the Assembly, and the Senate of the State of
Wisconsin to pursue supplemental funding for county highways in Wisconsin.

By Action of the:



Bayfield County Board of Supervisors

Dennis M. PocerniciChair

STATE OF WISCONSIN )
) ss.
COUNTY OF BAYFIELD )

I, Lynn M. Divine, Bayfield County Clerkhereby
certify that the foregoing istaue and correct copy of
Resolution No. 202kx, Volume 2, adopted by the
Bayfield County Board of Supervisors at their meeting
held on the25" day ofMay 2021

Lynn M. Divine, Bayfield County Clerk



